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March 2021 

 

To County Supervisors, Board of Health Members, Colleagues, Partners, and County 
Residents,  

2020 was a year like no other for local health departments across the country. The COVID-19 
pandemic called on all local health professionals to draw on all our skills, plans and 
relationships to combat the deadly infection that spread across our communities.  

As I write this letter, 39 Pierce County residents have died of COVID-19. Over 3,400 Pierce 
County residents have been diagnosed with COVID-19. Thousands of Pierce County families 
have suffered through illness, quarantines and disruption to their daily lives. Hundreds of 
Pierce County businesses have suffered financially. While we grieve for what we have lost, 
there is reason to hope.  

My hope for 2021 is that Pierce County Public Health can support our community’s recovery. 
First, this will mean leading the charge to vaccinate our residents. Pierce County started 
vaccinating healthcare workers on December 31st, 2020, and will continue to offer COVID-19 
vaccines to eligible people throughout 2021. We look forward to the revision of restrictions 
based on our local and regional disease patterns and the best practices available.  

I am in awe of Pierce County Public Health staff. Since the second COVID-19 case in 
Wisconsin was identified in Pierce County on March 9th, 2020, Public Health staff have worked 
nights, weekends and holidays without compliant. They have sacrificed time with their families 
and friends in order to protect the residents of Pierce County. I have no doubt that their 
dedication saved hundreds of lives.  

I would also like to express sincere thanks to Pierce County Supervisors, the Board of Health, 
our medical advisor, Dr. Kerith Lijewski, and our community partners for their staunch support 
of Public Health over this last year.  

Wishing all a 2021 filled with hope, 

 

 

AZ Snyder, MSc 
Public Health Director/Health Officer    
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About Us 

 

Mission  

To promote healthy behaviors, prevent disease and injury, and protect against environmental hazards 

Vision 

Healthy People in Healthy Communities 

Values  

We are committed to: 

• Prevention: We proactively identify and develop strategies to prevent disease and injury and 
ensure an environment where the healthy choice is the easy choice.  

• Respect: We treat our team members, clients, partners, and community members with mutual 
respect and sensitivity, recognizing the importance of diversity. We respect all individuals and 
value their contributions. 

• Collaboration:  We work with partners and stakeholders to provide the community with the best 
service possible. We engage the public to address needs and foster involvement in public 
health. 

• Excellence: The best policies and practices are evidence-informed, based on research with 
evidence that demonstrates effectiveness. Quality improvement comes from testing new ideas 
and approaches. 

 

 

 

  

 

Photos courtesy of department staff and community members.  
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Section 1: Pandemic Response 2020: COVID-19 

Activating Incident Command System (ICS)   

On Monday, March 9, 2020, Wisconsin confirmed a second person tested positive for COVID-19, 

making Pierce County the second county in the state to have a positive case of the virus. Since that 

time, PCPH has needed to restructure other department programming and has been continually 

working with community partners to prioritize the response to COVID-19.  

After our first case of COVID-19 was identified, PCPH activated our Incident Command System (ICS), a 

standardized hierarchical structure that allows for an organized and coordinated response to a public 

health emergency. Public Health staff from various programs were reassigned to specific duties that 

ensured our time was spent on the most pressing needs and that resources were being used 

effectively.  

COVID-19 Pandemic Response Activities 

The COVID-19 pandemic challenged us to rearrange staff and resources, collaborate with new and 

existing community partners, create new systems and protocols, and respond to rapidly evolving 

information and circumstances.  

Data collection and analysis became a fundamental part of our daily prioritized activities. In 2020, public 

health staff developed a county specific COVID-19 data dashboard, provided daily updates of case 

data for Pierce County residents, which included breakdowns by age, gender, and race/ethnicity. Staff 

performed detailed analyses of the pandemic’s prevalence and how it was impacting different 

populations in the community. This work helped to guide our mitigation strategies by telling the story of 

COVID in Pierce County. See below graph for data on new COVID-19 cases by week in 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

Below are highlights of additional activities specific to our local COVID-19 response in 2020. 

 

o Improved availability of COVID-19 testing. Advocated for free drive-thru COVID-19 

testing (offered weekly by the WI National Guard). Provided technical support to long 

term care administrators in their outbreak and routine testing practices. 
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o Increased capacity for disease investigation and contact tracing. Reassigned public 

health staff to contact tracing roles and hired additional staff. Ensured that cases had a 

safe place to isolate with access to food and other essentials while in quarantine or 

isolation. 

o Increased access to COVID-19 vaccines. Trialed a drive-thru vaccination clinic in Plum 

City and Spring Valley with the Influenza vaccine. Began dispensing COVID-19 vaccine 

in December 2020. Began planning for ongoing weekly vaccination clinics. 

o Supported community partner resilience. Hosted weekly COVID-19 check-in 

meetings with school nurses, long term care staff, faith leaders, municipalities, and 

library staff. Coordinated with 211 to provide COVID-19 information and referral support. 

Supported healthcare readiness. Advocated for local access to COVID-19 testing. 

Hosted weekly infection prevention meetings with local healthcare providers. Attended 

weekly check-in meetings with Hospital CEOs to discuss matters like area hospital 

capacity. 

Supported business partner resilience. Developed a Business Toolkit for area 

businesses to find safe business practice recommendations. Regularly communicated 

with Chamber of Commerce members throughout Pierce County. Responded to 

outbreaks at local businesses.  

Communicated key data and factual information to stakeholders and citizens. 

Launched a COVID-19 Response Hub website for Pierce County data and resources. 

Published 25 COVID-19 related press releases. Developed handouts and flyers to 

promote mitigation activities. Responded daily to the community’s COVID-19 questions 

and concerns. Maintained a Facebook Page with COVID-19 information. 

o Collaborated daily with regional and state public health. Attended daily state public 

health director calls and regional public health readiness consortium calls. Attended 

weekly webinars hosted by state programs for information and updates for state funded 

programs like long term care facilities. 

 

Section 2: Our Work, Reimagined and Reallocated 

Public Health Services Provided to the Community in 2020  

PCPH began 2020 in typical fashion, working on our Community Health Improvement Plan and 

Departmental Strategic Plan, preparing for reaccreditation by the Public Health Accreditation Board 

(PHAB), and continuing administration of our various programs aimed at improving the health and 

wellbeing of our communities most vulnerable populations. However, by mid-March, the pandemic 

demanded that we reimagine our work in order to continue offering essential services while responding 

to the COVID-19 emergency. Program leads swiftly transitioned to remote services as able, adopted 

regular use of personal protective equipment (PPE), and/or rearranged the physical environment of 

clinics and offices to promote safer practices for essential in-person services. Here is a list of public 

health services provided to our community in 2020. Included are some highlights from each program or 

service. 

• Access to Care – Provided remote support to consumers regarding quality health plan options 

and insurance affordability programs, as well as assistance with applications and enrollments in 

the Federal Marketplace (Healthcare.gov). 
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• Birth to Three Program – Provided telehealth services in Physical Therapy, Occupational 

Therapy, Speech and Language Therapy, and Early Childhood Special Education. Pierce 

County had 68 referrals in 2020 compared to 55 in 2019, and had a large increase in referrals 

from CPS/ Human Services due to substantiated abuse or neglect; 23 compared to 14 in 2019. 

• Breastfeeding Peer Counseling – Breastfeeding incidence for Pierce-Pepin WIC participants 

in 2020 was 81.4%, 10.8% above the Wisconsin WIC rate of 70.6%. 

• Child Blood Lead Testing Promotion – 100 instant lead test kits were mailed out to families of 

1 or 2-year-old children, identified as higher risk through the WIC program. 

• Communicable Disease Control and Prevention – In 2020, staff received 402 reports of 

communicable diseases, excluding cases of COVID-19, which was 17.5% less than in 2019. 

• Emergency Preparedness – Public Health staff were planning for a full-scale exercise for 

anthrax with St. Croix County up until March, when we had a real-life event with COVID-19. 

• Environmental Concerns Follow-up – 11 unsafe housing issues were reported and 

investigated by Environmental Health.  The breakdown of hazards was as follows: Mold-5, 

Rodent/Animal Control-2, Housing repair and safety-2, Unsanitary living conditions-2. 

• Farmers’ Market Nutrition Program – 118 families participated in this program in 2020. 

• Fit Families Supplemental Nutrition Education Program – 16 families enrolled in FY2020. 

Staff also promoted policy, systems, and environmental changes in the community to help make 

the “healthy choice” easier in partnership with the Hunger Prevention Council of Pierce County. 

• Food Safety and Recreational Licensing and Inspections – Staff conducted the following 

inspections: 110 Routine Food Facility Inspection, 21 Pre-opening Food Facility Inspection, 1 

Investigation of a Food Facility resulting from complaints, 7 Public Pool and Splash Pad 

Inspections, 9 Campground Inspections, 4 Hotel/Motel Inspections, 6 Bed and Breakfast 

Inspections, and 12 Tourist Rooming House Inspections. 

• Immunizations for Children and Adults – Seasonal Influenza immunization clinics were held 

during the fall of 2020 at each of the county’s six school districts and at two drive-thru sites for 

the Plum City and Spring Valley communities. 

• Injury Prevention & Occupational Health – Provided Child Passenger Safety checks and 

access to our Sharps Disposal Program. 

• Reproductive Health Services – Despite a significant decrease in availability of Reproductive 

Health clinic hours, 348 unduplicated clients had 585 visits in 2020. 

• Water Quality Inspections – All 74 Transient-Noncommunity water system wells throughout 

the county at businesses, campgrounds and parks were inspected and had bacteria and nitrate 

water samples conducted. 

• Women, Infants, and Children (WIC) Program Services – 741 WIC participants were served 

in 2020 through remote clinics conducted through phone-based appointments. 

• WI Wins Tobacco Compliance Checks – 11 compliance checks in 2020, and 3 of the tobacco 

retailers sold to people underage (27%). Public Health educated each tobacco establishment. 

We also provided education to all tobacco retailers about the new federal law raising the federal 

minimum age of tobacco sales from 18 to 21 years of age. 


